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Windward Performance Indicators for Wage Assessments

	Task
	Average for Task
	Employees timings:

	
	Staff
	Supported Employees
	Entry
	Competent
	Advanced

	Clean Racal helmet
	  6 min.    
	9.4 mins
	> 11.75 mins
	11.75 – 6.15
	< 6.15

	Polsol: Load small plastic bags: 3x10
	  8   “  (10)   
	
	
	
	

	Polsol: Sealing small bags 3x10
	4.66 “ (10)
	
	
	
	

	*Cotton gloves: check, sort, pair. (3 boxes approximately 100 gloves in each box) 
	   15 mins

	35.94 min
	> 45 mins
	45 - 28
	< 28

	 Cotton gloves: Tag & bundle 10 pairs/tie up. Per bundle: 
	    1  min
	
	
	
	

	Cotton gloves: Sort/check 100 gloves, 1st quality control 
	    8 mins
	
	
	
	

	 Woolpack: sort contents ¼ of a bag
	   15 mins
	
	
	
	

	Washing duties: 100 cotton gloves (2 machines)
	   6 mins
	
	
	
	

	Recycled Rags:  Fold & pack bag into 72ltr plastic bags (3 bags)
	     6 “
	
	
	
	

	Weigh gloves. Per bag.
	
	
	
	
	
	

	Feeder hoses: cut to length 3 lots of 10.  

Feeder hoses: press on fittings 3x10
	      2 ” (10)

      5 “
	
	
	
	

	Bldg. 004: remove shower curtains, 15/17 respectively,  

Attach 4 clean backup curtains stored in workshop

Re-attach washed and dried curtains to shower cubicles.

Follow roster as displayed in office.
	  
	
	
	
	

	Clean visitor boots. Per pair.
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